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Course Objectives

• Calculating an Expected Family Contribution (EFC)
• Developing a Cost of Attendance (COA)
• Awarding Aid
• Federal Pell Grants
• William D. Ford Federal Direct Loans (Direct Loans)
• Notifying Applicant
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EFC and COA

• COA – EFC = Need for subsidized aid
• COA – EFA = Unsubsidized aid

• What is a COA?
• What is an EFC?
• What is EFA?
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Calculating an EFC

https://cdnapisec.kaltura.com/index.php/extwidget/preview/partner_id/1155822/uiconf_id/43239991/entry_id/0_pa6etorg/embed/dynamic
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EFC Facts

• A student’s EFC is the same at any school
• EFC could change during the year as a result 

of verification and corrections
• EFC could change from year to year because 

of changes to the tables and family data
• The only official EFC is one calculated by the 

CPS found on the ISIR/SAR
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Several EFC’s are Provided on ISIR

• Always use the Primary EFC for federal 
student aid programs

• For Pell Grants
• always use the nine-month EFC

• For all other federal student aid
• use the EFC that corresponds to the actual period 

of enrollment
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COA Activity 

• Circle the items that are not allowed to be 
included in a COA

• One minute
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Cost of Attendance (COA)

• Defined in Sec. 472 of the Higher Education 
Act (HEA)
• Only expense items specified in the HEA can 

be included
• More than just direct costs

This is not something that ED provides for you.  You are 
responsible for determining the reasonable expenses 
needed to complete each of your school’s programs.
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Pell COA vs. COA for other FSA Programs

• Pell COA = cost for a full-time student for a 
full academic year
• Always use for calculating Pell Grants

• COA for other FSA Programs = costs associated 
with the period of attendance
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EFC and COA Revisited

• COA – EFC = Need for subsidized aid
• COA – EFA = Unsubsidized aid

• What is a COA?
• What is an EFC?
• What is EFA?



11

Packaging Examples

• Subsidized Aid

Student receives a $5,145 Pell Grant and a 
$3,000 Scholarship, a $1,355 Subsidized Loan

• Unsubsidized Aid
COA     $10,500

– EFC            1,000
= Need    $  9,500

COA $10,500
– EFA        9,500
= Unsubsidized Eligibility       

$  1,000  
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Key Concepts and Definitions
• Academic Year (34 CFR 668.3)

• Semester, Trimester, Quarter, or Clock-Hours
• Week of Instructional Time (34 CFR 668.3(b))
• Program Length (34 CFR 668.8)
• Award Year (34 CFR 600.2)
• Payment Periods (34 CFR 668.4)
• Standard Term, Nonstandard Term, Non-Term Credit-Hours, 

and Clock-Hours (Federal Student Aid Handbook, Volume 3)
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Activity 

• Academic Year Definitions & Program 
Length Activity
• Answer for your school

• COA – EFC = Need activity fill in the blanks
• Two minutes for both
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Federal Programs:
• Pell Grant

• FSA Handbook 3-43

• Iraq and Afghanistan Service Grant
• FSA Handbook 3-62

• Campus Based Programs: FSEOG & FWS
• FSA Handbook 6-1

• TEACH Grants
• FSA Handbook 3-85

• Direct Loans
• FSA Handbook 3-91



Pell Grants and Direct Loans
Awarding Aid
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Pell Grant Formulas

• Credit-hour Programs
• Formula 1, 2, or 3

• Clock-hour Programs
• Formula 4
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Pell Formula 1 and 3

Formula 1

Formula 3

Credit-Hour Programs
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Pell Formula 4

Clock-Hour and Non-Term 
Programs
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What do all of the Pell formula’s have in common?

• They all have the same five steps
• You can find them all in Volume 3 of the 

FSA Handbook and 34 CFR 690
• In the end a Pell Grant amount will be 

calculated
• Yes, really…



20

Five Calculation Steps

Step 1:  Determine enrollment status
Step 2:  Calculate Pell Grant COA
Step 3:  Determine annual award
Step 4:  Determine payment periods
Step 5:  Determine payment per payment period
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Calculation Walk-Throughs

• Pell Formula 1 walk through
• Calculate a Pell Grant Activity
• 5 minutes

• Pell Formula 4 walk through
• Calculate a Pell Grant Activity
• 5 minutes
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Pell Required Recalculations

• If student’s EFC changes 
• If student didn’t begin attendance in all 

classes to support enrollment status the 
award was based upon (34 CFR 668.21)

• If student’s enrollment status changes from 
one term to another
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Crossover Payment Periods & Clock-Hour/Nonterm
• Payment period that includes June 30 and July 1
• Aid may be paid from either award year  

• The payment period must be assigned to and paid from one
award year

• Student must have valid SAR/ISIR for assigned year and have 
remaining eligibility

• Any aid drawn down for crossover period may pay all costs 
associated with the period (even if paying from next award year)

• May use different award year for Pell than for other Title IV aid
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Crossover Payment Periods – Credit-Hour

• Institution has flexibility in how crossover gets assigned
• Always assign crossover payment period as 

“header” or “trailer”
or

• Assign crossover payment period on case-by-case 
basis to best meet needs of students

• Student cannot receive Pell from both award years in 
same payment period
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Direct Loans

• Background & Introduction
• Three Required Elements = Booked Loan

• Direct Loan origination record
• Master Promissory Note
• Direct Loan disbursement record
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EFC and COA Must Reflect the Loan Period

• Loan amounts for periods that are not     
equal to one academic year must be prorated

• The EFC that most reasonably corresponds to 
the number of months in the loan period 
must be used to award the loan

• The COA that reflects the costs incurred 
during the loan period must be used
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150% Direct Subsidized Loan Limit

• Law limits subsidized loan borrowing
• Student may receive subsidized loans for 

150% of the length of the student’s current 
educational program
• Aggregate subsidized loan limit still applies

• Law includes potential loss of subsidy for each 
borrower, after 150% point is reached
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Direct Loan SAY/BBAY1 or BBAY3

• Clock-Hour & Non-term Programs
• Borrower Based Academic Year 3

• Credit-Hour Programs
• Scheduled Academic Year
• Borrower Based Academic Year 1
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Federal Direct Loans
• Subsidized Loans

• Only for undergraduates
• Unsubsidized Loans

• For undergraduates, graduates, and 
professional students

• PLUS Loans (unsubsidized)
• For parents of dependent students
• For graduate/professional students
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Federal Direct Loan Awarding Principles

• Students are subject to annual and aggregate loan limits
• Student may not be eligible to borrow the full amount due to 

other aid in their aid package
• School MUST award subsidized before awarding unsubsidized
• Base Amount may be all subsidized, all unsubsidized, or a 

combination
• Annual Loan Limit includes the Base Amount and the 

Additional Unsubsidized Amount
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Eligibility for Direct Loans

• A school must determine if
• The student is eligible for a Federal Pell Grant 

before awarding any loans, AND
• A student is eligible for subsidized loans before 

awarding unsubsidized loans
• A student must

• Meet all of the general eligibility requirements, AND
• Be enrolled at least half time
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Direct Loan Amounts Chart

• It’s in 
your 
handout
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Disbursement by Payment Period Required

• FSA 
Handbook 
Volume 4
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Loan Activity

• Find the errors
• Four minutes
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Federal Direct PLUS Loans
• For parents of dependent undergraduates
• For graduate/professional students
• School must offer Unsubsidized Direct Loans before 

awarding PLUS to a graduate/professional student 
• There is no annual/aggregate limit – but PLUS loan 

amount added to other EFA must not exceed COA 
• PLUS loans may replace EFC because they are 

unsubsidized
• Borrowers must have no adverse credit
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Increased Unsubsidized Loan Limits
• For dependent undergraduates whose parents 

are unable to obtain PLUS loans:
• Due to adverse credit
• Due to exceptional circumstances

• Student may receive additional unsubsidized 
loans in the same amounts as independent 
undergraduate limits

• Eligibility extends for current academic year



37

Prorating Annual Loan Limits
• Annual loan limits must be prorated when:  

• the student is enrolled in a program that is shorter than a full 
academic year, or

• the student is enrolled in a remaining period of study shorter 
than a full academic year

• Prorated loan limits are then used in the awarding 
process to determine student eligibility

• Proration is not required for PLUS loans, graduate 
students, teacher certification, and preparatory 
coursework



The Financial Aid Offer
Notifying the Applicant
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April 15, 2019 Financial Aid Offers: Recommendations

• Avoid calling your financial aid offer an “award” and 
avoid calling it a “letter”

• Avoid issuing a financial aid offer that does not 
include cost of attendance

• Avoid listing the cost of attendance without breaking 
it down into clear components

• Avoid listing grant and/or scholarship aid, loans, and 
work-study together
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• Avoid listing student loans without clarifying the 
source (federal, state, institutional, or private)

• Avoid listing Parent PLUS loans with student loans
• Avoid issuing a financial aid offer without CRITICAL 

next steps
• Avoid issuing a financial aid offer without net cost 

calculated

April 15, 2019 Financial Aid Offers: Recommendations
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College Financing Plan (formerly known as Shopping sheet)

• September 5, 2019 Electronic Announcement
• https://www2.ed.gov/policy/highered/guid/aid-

offer/index.html

https://www2.ed.gov/policy/highered/guid/aid-offer/index.html
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College Financing Plan Template
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Questions and Answers
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